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FÖRENINGEN EKONOMERNA
VID STOCKHOLMS UNIVERSITET

Board Meeting #22
Tuesday 2018-03-20
The Board Room, House 3
Time: 18:00-22:00

§.1 Call to Order
Carolina Viklund called to order at 18.02.

Jenny Holmgren was adjusted into the meeting at 18:02.

§.2 Appointment of Secretary
Simon Jakobsen was appointed secretary.
[bookmark: h.gjdgxs]
§.3 Appointment of Adjusters
Carolina Viklund and Melker Mattsson were appointed adjusters.

§.4 Adjustment of voting rights
Oktay Bagirbekov adjusted his vote to Sophia Rahmani.

§.5 Attendees			Voting right		Speaking right
Carolina Viklund		.			.
Emma Berger			.			.
Sana Kfoury			.			.	
Nathalie Randelin		.			.
Simon Jakobsen		.			.
Sophia Rahmani		.			.
Natalie Uljas			.			.
Melker Mattsson		.			.
Jenny Holmgren					.
Christian Cederlind (18:58-20:34)			.
Emelie Nordlander (18:58-20:34)			.
Douglas Forsling (18:58-20:34)			.
Andreas Wassenius (18:58-20:34)			.
Patricia Zeidan (18:58-20:34)			.	

§.6 Adoption of Agenda
The agenda was adopted with the following changes:
· Moved information item §.24 “Ekonomernas Dagar” as new §.14. All other points were adjusted thereafter.

§.7 Follow up of to-do list
· Simon and Melker has investigated how to go about a job forum for internal positions. 

§.8 Adoption of previous protocols
The protocol from Board Meeting #21 was added to the archives.

§.9 Check-in
Processed. 

§.10 Debriefing, all areas of responsibility

Carolina Viklund: Attended GDPR-workshop. Attended U9 at SASSE. Had a check-in meeting with Simon. Had a meeting with the project leaders of Spring Ball. Had a meeting with Emma and Simon regarding strategic project "Steering Documents". Had a check-in meeting with Emma. Had a meeting with SBS together with Emma regarding the move. Had a meeting with the project leaders of Ekonomernas Dagar. Had a check-in meeting with Sophia. Attended Election Pub. Summoned to Association Meeting #2. Had check-in meeting with Nathalie. Daily duties. 

Simon Jakobsen: Attended GDPR-workshop. Had check-in meeting with Carolina. Had a meeting with Emma and Carolina regarding strategic project "Steering Documents". Attended Election Pub. Had meeting with vice chair from BC. Daily duties.

Nathalie Randelin: Meeting with Oktay and the auditor regarding the new regulations for annual reports. Check-in meeting with Carolina. Invoiced for Ekonomernas Dagar together with Oktay. Meeting with Election Committee. Attended Election Pub. Daily duties.

Oktay Bagirbekov: Meeting with Nathalie and the auditor regarding the new regulations for annual reports. Meeting with one of the project leaders for Ekonomernas Dagar. Invoiced for Ekonomernas Dagar together with Nathalie. Had my Instagram takeover. Attended Election Pub. Daily duties.

Natalie Uljas: Attended Election Pub. Had a meeting with OIA and IB Week regarding collaboration and sponsorships. Daily duties.

Sophia Rahmani: Had my Instagram takeover. Had a check-in meeting with Carolina. Attended Election pub. Had a meeting with Nathalie regarding Alumni. Daily duties

Melker Mattsson: Attended election pub. Daily duties.

Emma Berger: Attended GDRP-workshop. Had meeting with the Election committee. Had meeting with Vladimir and Nina. Had my Instagram takeover. Attended U9 at SASSE. Attended ISM. Had a meeting with Carolina and Simon regarding strategic project "Steering Documents". Had a check-in meeting with Carolina. Had a meeting with SBS together with Carolina regarding the move. Held Student Council meeting. Attended Election Pub. Attended SFN. Daily duties.

Sana Kfoury: Had meeting with Emma and Carolina. Held OMG Meeting. Attended the Event, International and Marketing Tvärsis. Had a meeting with Event Committee. Attended the Election Pub. Daily Duties.

§.11 Debriefing, Treasury
The Treasury has finished all invoices for ED.

§.12 Debriefing, Operational Management Group
The OMG has prepared suggestions on how the Board can work differently.

§.13 Debriefing, Strategic projects
The Move: Bent is back and we have gotten it confirmed that we are moving, however we have not signed any contract yet. Renovations are currently being done.

Steering documents: Working on, will probably come a few more revised policies in the next coming meetings.

Union status: Emphasis on spreading out information to all members about the importance of the union status.

Vision and mission: Planning a workshop with the market research group.

Remuneration: Under investigation.

The meeting was paused at 18:47.
The meeting was resumed at 18:57.

Christian Cederlind was adjusted into the meeting with speaking rights at 18:58.

Emelie Nordlander was adjusted into the meeting with speaking rights at 18:58.

Douglas Forsling was adjusted into the meeting with speaking rights at 18:58.

Andreas Wassenius was adjusted into the meeting with speaking rights at 18:58.

Patricia Zeidan was adjusted into the meeting with speaking rights at 18:58.  

§.14 Information item: Ekonomernas Dagar	
Rapporteur: Christian Cederlind & Emelie Nordlander (Appendix 11)

Christian and Emelie held their presentation about the outcome of ED
and potential improvements for ED 18/19.

Melker Mattsson was adjusted out of the meeting at 20:05.
Melker Mattsson was adjusted into the meeting at 20:11.

Christian Cederlind was adjusted out of the meeting at 20:34.

Emelie Nordlander was adjusted out of the meeting at 20:34.

Douglas Forsling was adjusted out of the meeting at 20:34.

Andreas Wassenius was adjusted out of the meeting at 20:34.

Patricia Zeidan was adjusted out of the meeting at 20:34.

The meeting was paused at 20:34.
The meeting was resumed at 20:45.
§.15 Notification: Approval of Project Plan for Bachelor’s Graduation Banquet	
Rapporteur: Sana Kfoury					(Appendix 1)

The Project Plan for Bachelor’s Graduation Banquet was added to the archives with the following changes:

· Under Target Group, add “Members of the association should be prioritized”.
· Under Execution, remove “The chair and vice chair of the event committee will be in charge of the contact with the venue and contracting it”. 

§.16 Notification: Approval of Project Plan for St. Patrick’s Day Pub Crawl 
Rapporteur: Sana Kfoury					(Appendix 2)

The Project Plan for St. Patrick’s Day Pub Crawl was added to the archives with the following changes:

· Under Background, remove “Therefore, this is the first time organizing a pub crawl…” to “Therefore, we want to organize a pub crawl…”

§.17 Notification: 	Approval of Project Plan for LinkedIn Lecture SS18
Rapporteur: Emma Berger					(Appendix 3)

The Project Plan for LinkedIn Lecture SS18 was added to the archives.

§.18 Notification: Approval of Budget for Sustainability Day SS18 	
Rapporteur: Nathalie Randelin				(Appendix 4)

The Budget for Sustainability Day SS18 was added to the archives with the following changes:

· Under Revenue, change “Rådspotten” to “Sponsorship from SBS”. 

§.19 Decision item: Money Request – New Sound System	
Rapporteur: Sana Kfoury					(Appendix 5)



Claim

that	the Board approves the request of money of 7 846 SEK.

Additional claim

that	the Board approves the request of money 10 000 SEK.

Decision

that	the Board approves the request of money of 10 000 SEK.

§.20 Decision item: Approval of Budget for Spring Ball 2018 	
Rapporteur: Nathalie Randelin				(Appendix 6)

The meeting was paused at 22:15.
The meeting was resumed at 22:28.

Claim

that	Board approves the budget for Spring Ball 2018.

Decision

that	Board approves the budget for Spring Ball 2018 with the following changes:

· Under Revenue, change the cost for project leaders and project group from 300 to 50.
· Under Revenue, add row “Tickets for the Ministry of Marshals” with quantity of 10 and cost of 0 with comment specifying that the revenue will be accounted for in the Association Budget.
· Under Revenue, change quantity of “Ticket sale for members” from 162 to 152. 
· Under Cost, change quantity of “Food, beverages and cost of venue (per person)” from 191 to 181. 
· Under Cost, add row for “Food, beverages and cost of venue (per person) for Ministry of Marshals” with quantity of 10, cost of 0 and comment specifying that the cost will be covered for in the Association budget. 
· Under Revenue and “Tickets for the Board” add comment specifying that the cost will be accounted for in Association Budget.
· Under Revenue, change the price for the After-party tickets for members from 150 to 100.
· Under Revenue, change the price for the After-party tickets for non-members from 175 to 150.
· Under Expenses, add “Other venue costs” with quantity “1”, cost “2500” and comment “Speakers etc.”.

§.21 Decision item: Approval of Revised Recruitment Policy 	
Rapporteur: Carolina Viklund				(Appendix 7)

Claim

that	the Board approves the Revised Recruitment Policy.

Decision

that	the Board approves the Revised Recruitment Policy.

§.22 Discussion item: Facebook Pages 	
Rapporteur: Sophia Rahmani				(Appendix 8)

Sophia debriefed the Board on the outcome of the three Facebook pages that were introduced approximately one year ago. Recently, some posts have not been reaching the members and she asked for input regarding how to go about the pages in the future. Natalie brought up the input from the Masters’ Club in this discussion. The Board came up with some input regarding the pages and how to go about the challenges that have been identified. 

§.23 Information item: Preparations Association Meetings	
Rapporteur: Carolina Viklund				(Appendix 9)

Processed.

§.24 Information item: U9 Debriefing	
Rapporteur: Carolina Viklund & Emma Berger		(Appendix 10)

[bookmark: _GoBack]Processed. 

§.25 Additional items

§.26 Up-coming events

· Grand Meeting
· Fashion F.E.ST. Pre-event

§.27 To-do list
· Sana will order the remaining shirts for the OMG.

§.28 Next meeting
The next meeting will take place on the 27th of March at 18:00.

§.29 Meeting concluded
The meeting was concluded at 23:14. 


Appendix 1

Notification: Approval of Project Plan for Bachelor’s Graduation Banquet
Rapporteur: Sana Kfoury

Information: The Project Plan for The Event Committee’s Bachelor’s Graduation Banquet was approved by the Chair of the Event Committee, Eid Jazairi, and the 2nd Vice President and Head of Internal Communication, Sana Kfoury, on the 18th of March 2018.    


Appendix 2

Notification: Approval of Project Plan for St. Patrick’s Day Pub Crawl
Rapporteur: Sana Kfoury

Information: The Project Plan for The Event Committee’s St. Patrick’s Day Pub Crawl was approved by the Chair of the Event Committee, Eid Jazairi, and the 2nd Vice President and Head of Internal Communication, Sana Kfoury, on the 8th of March 2018.


Appendix 3

Notification: Approval of Project Plan for LinkedIn Lecture SS18
Rapporteur: Emma Berger

Information: The project plan was approved by the Chair of the Education Committee Ioanna Sidiropoulou on the 6th of March and the Vice President and Head of Education Emma Berger on the 6th of March. See attached file.


Appendix 4

Notification: Approval of Budget for Sustainability Day SS18
Rapporteur: Nathalie Randelin

Information: The Treasury has approved the budget for Sustainability Day SS18 on the 7th of March. See attached file.


Appendix 5

Decision item: Money Request – New Sound System
Rapporteur: Sana Kfoury

Background: Approval of money for speakers that could be used during all of the Association’s events. 

The purpose of this purchase is to get new speakers for when we have: 

· larger events
· sittnings
· pubs, etc. 

The current ones cause a lot of problems including for example problems with the AUX cord. In short, the entire sound system is on its last legs and needs an upgrade.

The speaker system requested by the OMG includes 2 brand new speakers, stands for the speakers, a mixer (which would give more options when it comes to playing music), and a carrying case for the stands. This does not replace the mics which we can still use with the new speakers. 

I claim
 
that	the Board approves the request of money of 7 846 SEK.


Appendix 6

Decision item: Approval of Budget for Spring Ball 2018
Rapporteur: Nathalie Randelin

Background: The budget for Spring Ball 2018 is finalized. Spring Ball 2018 will not be sponsored and therefore, the budget has a slightly negative result exceeding the subsidy from the Association (that was approved on Association Meeting #1). Spring Ball 2018 will take place on Hasselbacken, the same venue as last year. As the ball is being subsidized by the Association, the Treasury find it necessary to have the budget as a Board decision. See attached file for the budget.




I claim

that	the Board approves the budget for Spring Ball 2018.


Appendix 7

Decision item: Approval of Revised Recruitment Policy
Rapporteur: Carolina Viklund

Background: The project group for the strategic project “Steering Documents” has now revised the Recruitment Policy. Below you see the key changes in the revision listed:

· Clarifying and rephrasing sentences and structure so it follows the same standards as the other, revised policies have.
· Removed that positions that are part of projects that lasts for more than two months needs to be posted on the job forum.
· Removed parts that we believed should not be part of the introduction "Riktlinjer", but rather having it as recommendations in the guide for recruiting (since that part is more optional). One example is taking references for all positions - which might not always be necessary.
· Updated 1.3 Öppna rekryteringsprocesser to 1.3 Kanaler, and specifying what channels that can be used when announcing positions.
· Under Metoder för rekrytering, we clarified pros and cons with the different methods and specifying when they should be complemented with other methods.

In addition to these changes, the policy has been made more generalized to cover all recruitments within the Association. See changes in the attached revised version.

I claim

that	the Board approves the revised Recruitment Policy.




Appendix 8

Discussion item: Facebook Pages
Rapporteur: Sophia Rahmani

Background: For almost a year now we have been trying to implement the three different pages (main, social and business). This was implemented due to the complicated algorithms on Facebook that made it hard for members to see the posts and because the posts were to many in numbers. I want us all du discuss if we feel that this has changed for the better or if we should revise the Brand Book and the pages. Please make sure to contribute to this discussion and ask questions. 


Appendix 9 

Information item: Preparations Association Meetings
Rapporteur: Carolina Viklund

Background: As the Association Meetings are approaching, I want to make sure everyone knows what their areas of responsibilities are. This item aims to inform about important deadlines and what has to be prepared.


Appendix 10

Information item: U9 Debriefing
Rapporteur: Carolina Viklund & Emma Berger

Background: On the 9th-11th of March, we attended the U9 conference at SASSE (Student Association at the Stockholm School of Economics). This item aims to debrief you about what topics that were up for discussion during the conference. 


Appendix 11

Information item: Ekonomernas Dagar
Rapporteur: Christian Cederlind & Emelie Nordlander

Background: Ekonomernas Dagar 2018 has come to an end and next week the Project Managers for the 2019 edition will be elected. The purpose of this information item is to provide a short background of the project, a short evaluation of our year as Project Managers and bring up a few points that we believe needs to be discussed and possibly changed to develop the project moving forward. 
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